\‘Bristol Energy Cooperative

Minutes of the AGM held on 20th October 2022
Held online

Present: 70 people attended the Zoom meeting.
214 members participated in online voting.

1) BEC Director Daniella Radice chaired the meeting, welcomed members and supporters
to the AGM and introduced the staff and directors present.

2) The chair of Bristol Energy Cooperative board, Peter Thompson, presented a report of
the activities of Bristol Energy Cooperative and its subsidiaries over the previous year. A
copy of this report can be found on our website.

3) Andy O’Brien, Executive Director, introduced the accounts and balance sheets for the
period 15t May 2021 — 30% April 2022.

4) The chair introduced the formal resolutions.

5) Members attending were asked to ensure they voted, using the online link provided,
before 20:10.

6) Robert Smart gave a presentation on the work of Bristol Energy Network, of which he’s a
Non-Executive Director. A copy of this report can be found on our website.

7) Andy O’Brien thanked Chris Speller for his enormous contributions to BEC over ten years
as a volunteer, worker, Board member and finally Executive Director, on the occasion of
his retirement from the Executive and the Board.

8) A brief presentation was made by the director candidate for re-election, Daniella Radice.

9) Jess Gitsham, BEC Communications Manager, presented a report on BEC's Community
Benefit, including the thirteen awards from the Megawatt Community Energy Fund
2022. A copy of this report can be found on our website.

10) Jess also reported on the BEC Members’ Mingle held on 13th October, and on
preliminary results from the recent BEC Members’ Survey. A copy of this report and a
brief film from our Members’ Mingle can be found on our website.



11) Damon Rand of CEPRO, gave an update for 2022 on the BEC Microgrid Projects
underway with Microgrid Foundry at Water Lilies in Bristol, and Hazelmead in Bridport,
and recent success as part of Bristol City Council’s bid to be a Climate Smart Cities
Challenge, developing a new model for delivering affordable zero carbon homes in
Bristol. A copy of this presentation can be found on our website.

12) The results of the vote were announced.
a) The following resolutions were passed:
i. That the minutes of the 2021 AGM are approved.
ii. That the annual accounts for the financial year ended 30 April 2022
are received.
iii. That a return of 4.5% is paid to investors in Share Offers 1-6 on their
investment for the year 2021-22.
iv. That a return of 3.5% is paid to investors in Share Offer 7 on their
investment for the year 2021-22 (pro-rata).
v. That £25,000 be paid into the Megawatt Community Energy Fund
from revenue from the year 2021-22
vi. That £10,000 be paid to Bristol Energy Network for the year 2021-22.
vii. That Item 7 in the Cooperative’s primary rules is amended from:
“The Society shall have the power to borrow money from its Members
and others in order to further its objects providing that the amount
outstanding at any one time shall not exceed £10,000,000.” to “The
Society shall have the power to borrow money from its Members and
others in order to further its objects providing that the amount
outstanding at any one time shall not exceed £20,000,000.”

b) The following candidate was elected as a director: Daniella Radice.

13) Andy O’Brien, BEC Executive Director, presented a report on BEC Plans and Strategy for
the coming year.

14) A member asked what the intangible assets in BEC’s balance sheet are made up of.
Andy O’Brien said he would provide the information after the AGM.

15) After answering other members’ questions, the chair thanked members and supporters
for attending and closed the meeting.



