\‘Bristol Energy Cooperative

Minutes of the AGM held on 26th October 2023
Held online

Present: 75 people attended the Zoom meeting.
245 members participated in online voting.

1. BEC Communications Manager Marianne Brown chaired the meeting, welcomed
members and supporters to the AGM and a short video was shown about the history
of BEC.

2. The minutes of the 2022 AGM were read.

3. The chair of Bristol Energy Cooperative board, Peter Thompson, presented a report
of the activities of Bristol Energy Cooperative and its subsidiaries over the previous
year. A copy of all reports can be found on our website.

4. Naomi Collins, Finance Director, introduced the BEC Finance Review, presenting the
accounts and balance sheets for the period 15t May 2022 — 30™" April 2023.
Questions on the accounts were answered.

5. Andy O’Brien, Development Director, introduced the formal resolutions and
answered questions on them.

6. Paul Chandler Clarke, Operations Director, introduced the Non Executive Director
election and the election process.

7. Members attending were asked to ensure they voted, using the online link provided,
before the end of the upcoming Community Benefit presentation.

8. Marianne Brown, Communications Manager, presented a report on the BEC's
Community Benefit programmes, including the 2023 awards from the Megawatt
Community Energy Fund, which BEC supports along with Low Carbon Gordano.

9. Damon Rand, Managing Director of CEPRO, and Andy O’Brien gave an update for
2023 on our shared enterprise Microgrid Foundry which has now completed



construction on two Microgrid housing projects: Water Lilies in north Bristol, and
Hazelmead in Bridport.

10. Jonquil Panting, Deputy Operations Manager, presented the voting results.
a. The following resolutions were passed:
i. That the minutes of the 2022 AGM are approved.

ii. That the annual accounts for the financial year ended 30 April 2023
are received.

iii. That a return of 4.5% is paid to investors in Share Offers 1-6 on their
investment for the year 2022-23, and a return of 3.2% is paid to
investors in Share Offers 7-8 on their investment for the year 2022-23
(Share Offer 8 investors to be paid pro-rata for the period from 1
September 2022 to 30 April 2023).

iv. That £30,000 be paid into the Megawatt Community Energy Fund
from revenue from the year 2022-23

v. That £10,000 be paid to Bristol Energy Network for the year 2022-23.

b. Jessica Burston, David Jenkins, Joanne Ragdale and Peter Thompson were
elected as Non-Executive Directors.

11. Andy O’Brien, Development Director, presented a report on BEC Plans and Strategy
for the coming year.

12. Tanne Spielman, Campaigns Manager, presented a report on BEC Communications,
Campaigns and Marketing

13. Todd Last, Project Developer, gave an update on BEC’s new rooftop solar PV
installations.

14. Will Houghton, Senior Project Developer, gave an overview of BEC's wider project
development work.

15. After the BEC team answered remaining members’ questions, the chair thanked
members and supporters for attending and closed the meeting at 20:50.
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