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1. Do more of the same, but faster, at more scale

Solar PV
Microgrids
Battery storage
etc

Next share offer early November.



2. Make more connections with the business 
sector.

3. Crack the institutional investment nut so we 
can start doing whole-street retrofit.

£10 million at 3% please.



4. Continue our collaborations and engagement:

• Bristol City Leap
• Zero West
• Community Climate Action project
• etc



Bristol City Council is close to completing a procurement 

competition to find a joint venture partner who will provide up to 

£1 billion to help support the delivery of the UK’s first carbon 

neutral city by 2030.

Two bidders remaining:

• Ameresco Ltd, with Vattenfall Heat UK Ltd as an Essential Sub-

Contractor.

• E.ON UK PLC and Marubeni Corporation (acting as a consortium).



A Bristol Community Energy sector 

proposition to the City Leap bidders



Catalyse and support the funding of community-led renewable energy

project development across the city and wider area.

An annual minimum payment from Bristol City Leap into a Participatory

Budget Fund for projects contributing to climate emergency and wider

community support. Could be split into neighbourhood budgets.

Enable the community to invest in and own Bristol City Leap projects from

small scale local generation projects led by community energy groups to

city-wide infrastructure projects led by the strategic JV partner

7

Proposition to City Leap JV partners

What are we looking for – at high level?

Delivery of a democratic and decentralised zero carbon energy system in Bristol.

Enable the community to participate in the delivery of City Leap through

democratic representation within City Leap governance structure.
Participation



Accelerating the zero-carbon transition
in the West of England



Zero West and the Transport for Greater Bristol Alliance launch the
Moving Bristol Forward campaign

for clean, affordable, accessible and efficient transport in Greater Bristol. 



In 2020 the innovative Community Climate Action project 
launched with support from the National Lottery’s Climate 
Action Fund. 

The project sees six Bristol community organisations play a 
leading role in shaping Bristol’s transition to a low carbon and 
climate-resilient city:

• Ambition Lawrence Weston
• ACH
• Bristol Disability Equality Forum
• Heart of BS13
• Lockleaze Neighbourhood Trust
• Eastside Community Trust 



This year the six organisations are actively engaging with their 
communities, with support, to identify community priorities 
and co-produce community climate action plans.

Once the plans are developed the organisations aim to 
collaborate with strategic partners in the city and beyond to 
implement the priorities identified and catalyse tangible 
community-led action climate action leading to a Just 
Transition.



5. Do more policy and comms work 

Working with:

Bristol Energy Network
Community Energy England
Regen
etc



But how far to go?

Contrast this:

“….So while we’re going to have to make some pretty 
major changes to the way we heat our homes, the 
Greenshirts of the Boiler Police are not going to kick 
in your door with their sandal-clad feet and seize, at 
carrot-point, your trusty old combi.”

Boris Johnson, The Sun, 18/10/21

with this:



The Guardian 20/10/21 



What do they want us to say? 



Thoughts please. 


