
Welcome to our 

Annual General 

Meeting 

Chaired by Marianne Brown, 

Communications Manager



Welcome, intros and housekeeping
Marianne Brown, Communications Manager



• Welcome

• Presentation of the Minutes of the 2023 AGM

• Chair’s report for 2023-24

• Receipt of the accounts for 2023-24

• Community Benefit update 2023-24

• Q&A: 2023-24 year in review

• Introduction to the resolutions

• Presentation of director candidates

• Community energy sector policy developments and outlook

• BEC strategy update

• Voting closes

• Q&A: BEC strategy update

• Announcement of voting results

The agenda for today



Minutes of the 2023 AGM
Marianne Brown, Communications Manager



75 people attended the Zoom meeting. 245 members participated in online voting

1. BEC Communications Manager Marianne Brown chaired the meeting, welcomed members and supporters to the AGM and a 

short video was shown about the history of BEC.

2. The minutes of the 2022 AGM were read.

3. The chair of Bristol Energy Cooperative board, Peter Thompson, presented a report of the activities of Bristol Energy 

Cooperative and its subsidiaries over the previous year. A copy of all reports can be found on our website.

4. Naomi Collins, Finance Director, introduced the BEC Finance Review, presenting the accounts and balance sheets for the 

period 1st May 2022 – 30th April 2023. Questions on the accounts were answered.

5. Andy O’Brien, Development Director, introduced the formal resolutions and answered questions on them.

6. Paul Chandler Clarke, Operations Director, introduced the Non-Executive Director election and the election process.

7. Members attending were asked to ensure they voted, using the online link provided, before the end of the upcoming 

Community Benefit presentation.

8. Marianne Brown, Communications Manager, presented a report on BEC’s Community Benefit programmes, including the 

2023 awards from the Megawatt Community Energy Fund, which BEC supports along with Low Carbon Gordano. 

9. Damon Rand, Managing Director of CEPRO, and Andy O’Brien gave an update for 2023 on our shared enterprise Microgrid 

Foundry which has now completed construction on two Microgrid housing projects: Water Lilies in north Bristol, and 

Hazelmead in Bridport.

Minutes of AGM held on 26th October 2023



10. Jonquil Panting, Deputy Operations Manager, presented the voting results:

a. The following resolutions were passed:

i. That the minutes of the 2022 AGM are approved.

ii. That the annual accounts for the financial year ended 30 April 2023 are received.

iii. That a return of 4.5% is paid to investors in Share Offers 1-6 on their investment for the year 2022-23, and a return 

of 3.2% is paid to investors in Share Offers 7-8 on their investment for the year 2022-23 (Share Offer 8 investors to 

be paid pro-rata for the period from 1 September 2022 to 30 April 2023).

iv. That £30,000 is paid into the Megawatt Community Energy Fund from revenue from the year 2022-23.

v. That £10,000 is paid to Bristol Energy Network for the year 2022-23.

b. Jessica Burston, David Jenkins, Joanne Ragdale and Peter Thompson were elected as Non-Executive Directors.

11. Andy O’Brien, Development Director, presented a report on BEC Plans and Strategy for the coming year.

12. Tanne Spielman, Campaigns Manager, presented a report on BEC Communications, Campaigns and Marketing.

13. Todd Last, Project Developer, gave an update on BEC’s new rooftop solar PV installations.

14. Will Houghton, Senior Project Developer, gave an overview of BEC’s wider project development work.

15. After the BEC team answered remaining members’ questions, the chair thanked members and supporters for attending and 

closed the meeting at 20:50.

Minutes of AGM held on 26th October 2023 - continued



Chair’s Report 2023-2024
Peter Thompson, Chair of Board of Directors



2023-24: a year of consolidation

• Process of staffing up now largely complete with CEO joining in February 

2024. BEC has become a well-oiled machine with business processes also 

transformed over the last 18-24 months

• Investment in pipeline development boosted by growing support for 

community energy locally and nationally

• Operational performance improved: most assets now performing well

• Investments and partnerships in innovative projects—microgrids and 

battery storage—are reaching operational stages

• Comms and campaigning around Net Zero ramped up locally and at a 

national level in the run-up to a pivotal General Election



BEC team

NEW!

NEW!

NEW!



Projects and pipeline

• 127kWp Bristol Beacon completed August 2023: awarded 

Community Energy Project of the Year by Regen in April 2024

• 50kWp John Sheppard Butchers addition completed in August 

2023

• 1.6MW new rooftop installations expected (and underway!) in 

2024-25, supported by £569k WECA grant

• Early development work on new smart ground mount 

projects—smaller scale installations combining 

solar/wind/battery and/or supplying local power clubs

• Two pilot sites identified and £79k grant funding from 

CEF awarded in March 2024 for feasibility work



• Puriton solar farm generated 4,675,494 

KWh, 2% more than forecast 

• Lawrence Weston solar farm produced 

3,709,927 KWh, 7% below forecast due to 

shading and some inverter overheating. A 

new O&M contractor appointed in February 

2024 has already made improvements on site

• Rooftops largely performed as expected; 

Bottleyard commissioning was delayed, 

leading to loss of revenue in 2023-24

• Decision taken to sell Lovedon Battery

resulting in write-down in 2023-24

Operational performance



Microgrids at Water Lilies (Bristol) and Hazelmead (Bridport)—implemented by CEPRO and financed by 

BEC are now nearing completion

• Sites up and running; energy being used by residents and the batteries optimised

• Final contracting and commissioning works to complete

• Microgrid development company (Microgrid Foundry) now closed down and BEC investment converted 

into minority shareholding in CEPRO

Feeder Road Battery Storage—owned by Thrive with BEC holding minority share—was fully 

commissioned in December 2023 and is now operating well, but revenues below expected due to battery 

storage market fluctuations

Investments and partnerships



• Community Energy awareness campaign in the run-up to 

COP28 included commissioning IPSOS-MORI poll showing only 

1% of people “know a great deal” about Community Energy—

we have our work cut out!

• Community Energy Poster by local artist Zoe Power was 

downloaded 300+ times

• Partnership with Patagonia Bristol to promote Community 

Energy included member and supporter event and promo video

• Lobbying the former government against financial support to 

fossil fuels …

• … And engaging with potential future governments in 

advance of the General Election, in partnership with 

Community Energy England

• Sharing BEC’s stories including in local and national press

• Joined Bristol City Council’s Net Zero Finance Innovation Lab

Communications & campaign efforts



2024-25 highlights so far

• Rooftop PV roll-out continues: 240 kWp array at 

GWAAC operating well; 127kWp array at 

Brunelcare Deerhurst facility almost complete

• £150k new grant funding mobilised to support 

project development and innovation work

• Financial outlook for 2024-25 is rosy with high 

PPA prices—though this is a temporary effect

• BEC Board has been focusing on strategy 

development and business planning in this 

pivotal year for Community Energy – more detail 

to come later!



BEC Finance Review 2023-2024
Naomi Collins, Finance Director



Executive summary

BEC Finance review: to April 2024 

• BEC net loss of £(256)k, an improvement of £588k 

from the prior year.

• Revenues increased with higher energy sales prices, 

and outages and high exceptional losses from the 

prior year were not repeated.

• Overheads increased with a larger staff team and 

project development activity

• We recorded a loss on sale of the Lovedon battery, 

and exceptional items of £(51)k



Profit and Loss

Net loss for the year of £(256)k, compared 

to £(843)k in the previous year



Turnover

Revenue increased by £0.4m owing to 

better performance from our assets coupled 

with an increase in exported power prices
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Gross profit

Gross Profit also increased by £0.4m as 

cost of sales stayed flat



Admin Expenses

Overheads increased by £219k:

• £137k staff costs: following recruitment 

in marketing, comms and finance

• £46k loss on sale: Lovedon battery 

• £36k other: Marketing and events 

activity, and external project 

development support offset by savings 

in LAWR 



Exceptional Items

Exceptional items of £(51)k

• £(76)k impairment following closure of 

Microgrid Foundry

• £25k final Hydro project grant income 



Interest

Interest receivable increased following 

our £500k loan investment into the Feeder 

Road battery

Interest payable is largely unchanged—

Most of our loans and bonds are on fixed 

interest rates



P&L Summary

Overall, an underlying improvement in 

financial performance owing to strong 

asset performance and energy sales prices
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Balance Sheet

Overall, a small increase in net assets

and reduced debt capital



Fixed Assets

Goodwill from our Puriton solar farm 

investment is amortised each year

Tangible assets reduced overall 

following depreciation of the portfolio 

and the disposal of our Lovedon 

battery. Our JSB rooftop solar 

extension was added in the year.

Investments reduced following the 

closure of Microgrid Foundry.  

Remaining investments include the 

new £44k investment into CEPRO 

and existing £35k Bright Renewables 

investment.



Current Assets

Debtors increased by £0.5m:

• £0.3m microgrid loan investment increase 

reflecting final loan drawdowns of £0.1m and 

capitalisation of unpaid interest

• £0.2m trade debtor increase relating to the 

higher revenues in the year, and awaited 

completion of Lovedon battery sale

Cash decreased by £0.3m



Creditors

Current creditors decreased by £0.6m, 

driven by the refinance of our Bottleyard 

bridging loan and £0.1m repayment of 

BEC bonds

Long-term loans decreased by £0.2m, 

owing to continued repayment of our 

ground-mount solar loans, partly offset by 

increased borrowing due to re-financing 

our Bottleyard solar bridging loan

Overall gearing reduced by 5% 



Equity

Share capital increased by £0.5m.  New 

share capital of £0.6m was added from our 

Share Offer 9, offset by a small number of 

share withdrawals

Accumulated losses increased by £0.3m 

aligning to the net loss in the year



2024-25 outlook 

* Operating profit before exceptional items

24-25 is expected to be profitable following increases in agreed export power prices at our ground mount 

solar farms.  Contracts are for one-year only after which a return to normal market rates is expected.



Community Benefit 2023-2024
Marianne Brown, Communications Manager



Local 

grants

Lower 

energy bills
Informing 

and 

educating

Community 

wealth 

building
Inspiring 

climate 

action as 

part of a 

just 

transition

Carbon 

savings

What is 

community 

benefit?



Future Energy Landscapes



Barton Heat Network



Megawatt Community Energy Fund

2023

• 32 applications with requests 

over £120k

• 10 successful applications 

received total of £37.5k 

(£25k from BEC)

2024

• 36 applications with requests 

over £155k

• 10 successful applications 

received total of nearly £43k 

(£30k from BEC)



Energy Help 

Desk
SIFFT

Transforming 

Energy 

Together

BEN: a key community partner



Q&A: 2023-24 Year in Review

Chaired by Marianne Brown, 

Communications Manager



Resolutions
Naomi Collins, Finance Director



Introduction to the resolutions

There are six resolutions to be voted on at this year’s AGM:

1) That the minutes of the 2023 AGM are approved

2) That ‘The Alanbrookes Group Ltd’ are appointed as Auditor

3) That the annual accounts for the financial year ended 30 April 2024 are received

4) That the member interest payments for the year 2023-24 are 3.9% to investors 

in share offers 1-6 and 9 and 2.73% to investors in share offers 7-8

5) That £30,990 be paid into the Megawatt Community Energy Fund from 

revenue from the year 2023-24, uplifting the prior year’s payment by RPI

6) That £10,330 be paid to Bristol Energy Network for the year 2023-24, uplifting 

the prior year’s payment by RPI



Director election
Paul Chandler Clarke, Operations Director



Director Election

• Our Board of Directors has a key role 

providing strategic direction and

overseeing management of the coop

• Our Board consists of up to 12 Directors, the 

majority of which are elected by and from 

among our members

• Any member can stand for election at AGM

• Our Non-Executive Directors are a diverse 

team with a range of skills and experience



Board of Directors

Current executive directors:

Naomi Collins -

Finance Director

Paul Chandler Clarke -

Operations Director 
Helen Martin

Chief Executive Officer



Retiring executive director:

Board of Directors

Andy O’Brien -

Senior Advisor



Joanne Ragdale Bilal Lala 

(co-opted)

David JenkinsPeter Thompson 

(Chair)

Continuing non-executive Directors

Board of Directors



Katharine Blacklaws Jessica Burston Bola Adebanjo

(co-opted member)

Current non-executive directors standing for (re)-election

Board of Directors



NEW Director Candidates

Mike Paton: 15 years of professional experience across 

management, technology and operations including as a 

director of Engine Shed, charity trustee, school governor 

and CEO of the Science Research Foundation, a 

subsidiary of the University of Bristol.

Sandy Ruthven MBE: Bristolian and environmentalist with 

decades of experience at a senior level in organisations 

working with disadvantaged communities in and around 

Bristol. CEO of Severn Wye Energy and director for 

several charities.



Time to vote!

• All members can vote

• Not a contest; space for all candidates

• Voting will close after our strategy update

• Candidate statements are on our website

• Voting form in email from orders@ethex.org.uk on 17 October

mailto:orders@ethex.org.uk


Guest presentation - Energy sector 

policy development and outlook

Duncan Law, Head of Policy and Advocacy at Community Energy England



Let’s hear from Duncan…



BEC strategy update
Helen Martin, CEO



Where we are: a watershed moment for community energy…

“Community Energy” mentions in Hansard

GB Energy will oversee the biggest expansion 
in community energy in British history
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… and a watershed moment for BEC

2024

2016

2020



Where we are: coming off a bumpy financial road

• Positive operating 

cash flow in most 

years… 

• … but losses 

accumulating over time

• Low and slow returns 

so far to investment in 

growth

• Recent write-offs from 

higher-risk innovation 

investments-1.0
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So, where are we going? Updating BEC’s strategy & plan

Or: how to continue to expand BEC’s impact aligned 

with our mission in a financially sustainable way?



Our mission and priorities “Invest in renewables, cut 

carbon, build community.”

Scale up

Innovate

Communicate

Keep developing community-owned energy 

projects that contribute to a just transition

Explore and push the boundaries for local 

and community energy models

Engage, influence and inspire people 

about the transition to Net Zero and the role 

of Community Energy



Rooftop PV “Community-Scale” ground 
mount & combined tech

WECA grant CEF grant

Shared ownership

CEF grant

Scale up
Keep developing community-owned energy 

projects that contribute to a just transition

• Establish and iterate business plan reflecting ambitious but achievable targets and the resources to deliver

• Track and seek to fully recover project development costs

• Use grant or at-risk funding where possible – increasing availability reduces project development risk

• Diversify (cautiously) beyond solar 

• Retain community connection: limit geographical stretch and partner with hyper-local groups and

community hubs wherever possible

• Continue with modest Community Benefit allocation to demonstrate Just Transition in action from the start



• Grant fund at early stages – develop and prove concept before investing BEC resources at risk

• Focus on potentially replicable business models – adding to ability to scale up over time

• Build on and grow BEC skills and partnerships

Community-owned 
heat generation

City Leap grant

Virtual Power Plant

CEPRO led; WECA grant

Street-level NZ

With partners; EARLY 
exploration of BEC role

Innovate
Explore and push the boundaries for local 

and community energy models



• Focus on telling our story as a Community Energy organisation and letting our success speak for 

itself – dial back on broader Net Zero-related campaigning efforts

• Engage in local policy dialogue, and through partners at the national level, focusing on Community 

Energy – what the sector can contribute and what it will need to thrive

• Continue to support community organisations to explore energy options and projects – and ensure 

our time is paid for through grant or other funding

Communicate
Engage, influence and inspire people 

about the transition to Net Zero and the role 

of Community Energy



… while managing risk

Key risk Approach

Power export prices • Prioritise on-site supply where possible

• Seek longer-term contracts—BCC and others

• Secure PPAs in advance; track market

• Continue to explore local supply (“power club”) options

Availability of finance • Broaden range of financing sources

• Explore options to attract more member investment

Project success rate • Secure grant or at-risk funding for developing larger projects

Quality of community 

connection

• Partner with hyper-local groups and community hubs

• Prioritise site-specific community engagement over project lifetime

Contracting, construction 

and operations

• Standard in-house contracts (EPC and O&M) now in place

• Prioritise upfront technical oversight and project management

• Invest in strong relationships with trusted partners



And there is an alternative: stop expanding, generate income to repay 

investors + distribute 

in community. Risks remain, particularly market price exposure, but 

would be lower

• Our business model as developer AND asset owner means costs upfront and 

returns over the long term while we are seeking to grow our impact

• … Our assets are profitable: we could stop growing, generate income, pay 

target returns, repay investors over time, and distribute Community Benefit

• There would still be risk to returns arising from energy prices and from our 

investments—but lower than those associated with seeking to grow our impact

… or stop?

Provides a “base case” against 

which we can sense-check future 

growth plans

Average energy prices £/MWh over ten years

Source: Statista.com



Adding it up

BEC capacity and financial projections – base case scenario with no growth after 2025
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Work in progress!

BEC capacity and financial projections – growth scenario

Adding it up
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Member interest 

• We will continue to plan on the basis of paying all member 
interest at target rates… 

• … But will have limited financial slack: exceptional losses may 
need to reflected in reductions to interest payments in loss-
making years in order to protect long-term share value

Implications for member investors?

Withdrawals 

• While developing and investing in new projects, we will 
sometimes need to prioritise available cash to these goals

• We will plan for and cap withdrawals annually while in 
expansion phase



Measured growth; 

balance impact against 

risk for financial 

sustainability

What do you think?

Aim for max 

impact

Lower risk; 

no growth in 

impact



We need your help!

• Our ability to raise new member share capital is a key risk for our 

ambition to grow our impact

• We are pursuing other sources of finance—including community 

bonds, and bridge finance…

• … But community shares are our bedrock

• Our growth plans will need up to £1 million/year in new member shares

Please share your ideas!

• Survey coming your way soon including questions on strategy and 

what might drive investment

• Member and supporter discussion event planned for early 2025



Online voting is now closed!



BEC strategy update: Q&A

Chaired by Marianne Brown, 

Communications Manager



Voting Results
Jonquil Panting, Deputy Operations Manager



Thank you for 

coming!
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