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Aims 

•  Monitor	
  and	
  maintain	
  first	
  round	
  of	
  PV	
  roofs	
  

•  Build	
  on	
  success	
  of	
  first	
  share	
  offer	
  
•  Do	
  more	
  of	
  the	
  same!	
  

•  Extend	
  the	
  range	
  of	
  buildings	
  with	
  Solar	
  PV	
  



Successes 

•  Lots	
  of	
  energy	
  generated	
  (nearly	
  72MWh!)	
  
•  And	
  income	
  from	
  FiT	
  

•  AcLve	
  and	
  commiNed	
  group	
  

•  New	
  roof	
  partners	
  engaged	
  for	
  next	
  share	
  offer	
  
•  South	
  Bristol	
  Sports	
  Centre	
  

•  Lawrence	
  Weston	
  BapLst	
  Church	
  

•  Druid	
  Woods	
  flats	
  



Challenges 

•  GeRng	
  regular	
  readings	
  from	
  our	
  installaLons	
  
•  Will	
  become	
  harder	
  as	
  we	
  have	
  more	
  

•  InvesLgaLng	
  opLons	
  to	
  automate	
  this	
  

•  Making	
  generaLon	
  informaLon	
  available	
  
•  Our	
  website	
  

•  Foyer	
  displays/partner	
  websites	
  

•  Engaging	
  with	
  roof	
  partners	
  
•  Long	
  process	
  –	
  some	
  drop	
  out	
  

•  Looking	
  at	
  ways	
  to	
  streamline	
  this	
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