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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 APRIL 2025

The directors present their report and the financial statements for the year ended 30 April 2025.

Directors' responsibilities statement

The directors are responsible for preparing the Directors' Report and the consolidated financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Society and the Group and of the profit or loss of the Group for
that period.

 In preparing these financial statements, the directors are required to:

 select suitable accounting policies for the Group's financial statements and then apply them consistently;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Society's transactions and disclose with reasonable accuracy at any time the financial position of the Society
and the Group and to enable them to ensure that the financial statements comply with the Co-operative and
Community Benefit Societies Act 2014.. They are also responsible for safeguarding the assets of the Society
and the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Principal activity

The principle activity of the Society and of the Group continued to be the generation of electricity from
renewable sources.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Business review

The directors present their Strategic Report for the year ended 30 April 2025.

Principal activity

The cooperative's principal activities are:
1. To enable meaningful cuts in carbon emissions and reduce dependence on unsustainable sources of
energy.
2. To fund and implement renewable energy and energy efficient measures, in collaboration with people,
communities and businesses.
3  To work co-operatively with people and communities to make carbon reduction technologies available to all
regardless of financial resources, and support mutual action to respond to the challenges of climate change.

Fair review of the business and strategic outlook

Project development overview

2024-25 has seen BEC’s investment in developing new clean energy projects start to bear fruit. BEC installed
over 1MW of rooftop solar over the course of the year, increasing our rooftop solar capacity by almost 60
percent. Our new rooftop arrays at the Great Western Air Ambulance Charity (GWAAC)’s airbase, Brunelcare’s
Deerhurst care home and Colliers extra care housing site, and local printing business Latcham were funded by
our member investors through our tenth share offer, alongside grant support from the West of England Mayoral
Combined Authority under our South West Local Solar Scheme (SWLSS).

Looking forward, we plan to build on this momentum to continue to roll out rooftop solar across Bristol. As of the
end of the 2024-25 financial year, two further arrays totalling 320kW were partially installed, and a pipeline of
further sites were in an advanced stage of development. Building on the successful SWLSS, we have secured
an additional £150k in grant funding from the Combined Authority, alongside a total of £58k from the City Leap
Community Energy Fund to support our rooftop solar programme through 2025-26.

We have also made significant progress in developing new community-owned ground mount projects in the
Bristol area. Having completed feasibility studies for three sites on the outskirts of Bristol - two solar farms, and
one project combining wind, solar and battery storage on a single site - we are now taking two of those projects
forward to the detailed project development phase, and have mobilised a total of £443k in further grant funding
from the national Community Energy Fund and the Energy Redress Scheme to that end. Community
engagement and project development work will continue through 2025-26. 

This continues to be an exciting time for community energy, with signs of a renewed government commitment to
support the sector, including through the newly formed GB Energy. BEC has been working closely with other
leading community energy groups, and with Community Energy England, to engage with policy makers on what
is needed for community energy to thrive. 

Microgrid challenges

BEC has faced challenges this year also, particularly with respect to our microgrid investments. These
microgrids are highly innovative projects led by our partner, CEPRO. They are helping establish a new model for
powering homes with green energy: reducing bills for residents, and reducing the demands on the grid - a huge
constraint on our ability to reach net zero. However, that innovation came with risk. Development and
construction cost more and took longer than expected, and demand has been lower because of the highly
efficient homes. There have also been challenges in fully operationalising the microgrid batteries - in part
because these projects have been running ahead of the sector including with respect to regulatory changes,
and partners such as electricity suppliers are still catching up. At the end of the financial year, CEPRO
announced it was ceasing operations, having been unable to secure finance to fund its further growth–we are
now working to engage an alternative operator to run the microgrids going forward. 
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

The cumulative impact of these challenges is material. Having reviewed the cash flow projections over the
projects’ lifetimes, and the remaining risks and opportunities, BEC’s Board has concluded that impairments of
£(372)k and £(629)k are needed at Waterlilies and Hazelmead respectively, as described further below. While
this is a disappointing outcome, we are confident that BEC as a whole can absorb this loss without an impact on
share value, thanks to the value created by our other clean energy projects.

Exit of Feeder Road battery investment

The Feeder Road battery project is a grid-scale energy storage scheme funded and constructed by Bristol-
based Thrive Renewables. BEC invested £500k into the project alongside Thrive Renewables, reflecting a long
process of community action shaping the project in which BEC was closely involved.
In March 2025, BEC accepted the opportunity to exit our investment in the Feeder Road battery, receiving full
capital and interest repayment on our loan.  Our investment was smaller than originally anticipated, such that we
remained a small minority partner. The volatility of the battery market meant we do not see standalone battery
storage as being core to our strategy. We therefore took the opportunity to divest rather than invest in a more
significant stake, releasing resources to invest in new rooftop solar projects
. 
Strategy review

During the course of the year BEC’s Board undertook a full review of the cooperative’s strategy, and developed
a new 5-year strategic plan with a dual focus: continuing to expand BEC’s impact, in a financially sustainable
way. This plan established ambitious targets to scale up our community-owned clean energy generation by
rolling out 1MW of rooftop solar a year and developing 10MW of community-scale ground mount projects over
the next five years. We will aim to continue pushing the boundaries of community energy with innovation
projects, but do so on a grant-funded basis to limit the risk to BEC. We will also keep communicating far and
wide about our work and the benefits of clean energy: amplifying our impact and empowering the communities
we work with to take control of their energy resources. These goals will build on foundations of financial stability,
operational strength, and demonstrable community benefit aligned with a just transition.

Review of operational performance 

Our Puriton solar farm generated 4,730,143 KWh of electricity, 4% below forecast due to sunshine being around
3% lower than forecast over the course of the year. Having overcome significant on-site maintenance and land
management issues in recent years, our Lawrence Weston solar farm was fully operational in 2024-25 and
produced 3,844,380 KWh of electricity, also 3% below forecast.  

Our rooftop installations have also largely performed as expected, with many of the sites built in early 2025
outperforming predicted generation due to sunshine levels. Our installation at the Bottleyard Studios was an
exception, with generation below predicted levels. The defects period for the installation ended and retention
was accordingly withheld against the installer. Maintenance of the system was transferred to different
Operations & Maintenance Contractor. 

The planned sale of the small grid-connected battery at Lovedon did not complete and options including moving
to an existing solar site are being actively pursued. 

Review of financial performance 

Our financial performance in the year ended 30 April 2025 was mixed. Gross profit was significantly higher than
in recent years, due to strong performance from the majority of our assets and unusually high export power
prices.  Our operating costs were stable as we continued to invest in the development of future projects to grow
our climate and community impact.  Ordinarily this should have resulted in a strong positive net profit. However,
this year we were disappointed to record substantial exceptional losses of £(1.1)m, reflecting impairments to our
microgrid loan investments.  To mitigate the impact of these exceptional losses, share interest of £0.3m was not
recorded.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Overall, 2024/25 resulted in a net loss of £(92)k, compared to £(256)k in 2023/24.

Turnover

In 2024/25 BEC’s turnover was again predominantly derived from our two ground-mounted solar
farms.   Consolidated turnover increased substantially to £2.9m, compared to £1.8m in 2023/24.  This increase
was driven by high Power Purchase Agreement (PPA) export rates, signed during the energy price spike
following the pandemic.  Export PPA rates have subsequently stabilized and we expect our turnover to revert to
closer to historical levels going forward.

Gross Profit

Gross profit increased by 101% year-on-year, rising from £1m to £2.1m, reflecting the one-off increase in
turnover due to high export PPA rates.

Administrative Expenses

Administrative expenses remained largely stable year on year, at £(842)k in 2024/25 vs £(824)k.  While staff
numbers and overheads remained stable as we continue to develop new projects and build our community
impact, we now recover an increasing proportion of these costs in the form of grant revenue and development
fees charged to specific projects.

Community Benefit

Our rooftop solar host sites saved an estimated £114k on energy bills in 2024-25. We increased our community
benefit contributions in line with inflation.  We paid £31k revenue from our energy assets into our Megawatt
Community Energy Fund, which we run with Low Carbon Gordano. We also made a contribution of £10k to
Bristol Energy Network to assist with their energy efficiency services and £12k to Ambition Lawrence Weston
towards their community activities in the area surrounding our Lawrence Weston solar farm.

Exceptional Items

In the financial year ended 30 April 2025 we recorded substantial exceptional costs of £(1.1)m. 

We recorded a £(53)k loss relating to the intended sale of our Lovedon battery, which did not go ahead.  No
alternate buyer has been found, and it not able to cover its operating costs.

We recorded a £(44)k loss on our investment into microgrid partner CEPRO, who announced they would be
ceasing to operate in May 2025.

We recorded a £(372)k impairment on our loan investment into the Water Lilies microgrid.  This investment has
now been fully impaired, as we no longer believe Water Lilies will be able make payments on the loan.

We recorded a £(629)k impairment on our loan investment into the Hazelmead microgrid.  After reviewing the
cashflow projections of the microgrid, and the remaining risks and opportunities, we believe it will only be able to
pay interest and capital worth £470k to BEC.  We have therefore impaired our loan investment to this level.

Operating profit

Operating profit, which is the remaining surplus after deducting administrative expenses but before interest,
amounted to £224k. This was an improvement on the previous year’s operating profit of £186k.

Interest
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Interest income in the year increased to £102k from £93k. This consisted of interest receivable on loans made
to our two microgrid developments and the Feeder Road battery project.  Interest on the microgrid loans has
subsequently been impaired through Exceptional Items noted above. Interest on the Feeder Road battery
investment was received in full prior to exit of the investment in March 2025.

Interest payable in the year decreased from £578k to £418k, reflecting the decision not to record member share
interest of £252k for the year given the substantial exceptional losses recorded.  The majority of our existing
finance is on fixed interest rates and therefore we are largely protected from recent increases in interest rates. 

Net profit

Once exceptional items and interest costs are deducted, the net loss for the year was £(92)k, compared to
£(256)k in 2023/24.  This is driven by the substantial impairments recorded in the year 2024/25 of £(1.1)m,
despite significant improvements in underlying organisational performance.

Looking ahead

Looking ahead, we expect to record a zero or modest net profit in the next two years, after payment of full share
interest, reflecting BEC’s continued investment in developing new projects with long-term returns, and a return
to export PPA rates more aligned with long-term averages. These forecasts are indicative and include
conservative assumptions for project installations in the meantime. They reflect our strategic focus on financial
sustainability, including ensuring that our efforts to grow our organisation and impact are funded as far as
possible by grant funding, or built into the costs of new projects in the form of development fees.

Directors

The directors who served during the year were:

P W Thompson (Chair)
A M O'Brien (resigned 24 October 2024)
B Toyin-Adebanjo
K Blacklaws
P D Chandler
N Collins
B Lala
H Martin
J Ragdale
J Burston
D Jenkins
S Ruthven (appointed 24 October 2024)
M Paton (appointed 24 October 2024)

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

 so far as the director is aware, there is no relevant audit information of which the Society and the Group's

auditors are unaware, and

 the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Society and the Group's auditors are aware of that

information.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2025

Small companies note

This report has been prepared in accordance with the special provisions relating to Societies subject to the
small companies regime under the Co-operative and Community Benefit Societies Act 2014.

This report was approved by the board and signed on its behalf.

H Martin
Director and Secretary

Date: 22 September 2025
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BRISTOL COMMUNITY ENERGY LIMITED
GROUP

Opinion

We have audited the financial statements of Bristol Community Energy Limited Group (the 'parent Society') and
its subsidiaries (the 'Group') for the year ended 30 April 2025, which comprise the Consolidated Statement of
Income and Retained Earnings, the Consolidated Balance Sheet, the Society Balance Sheet, the Consolidated
Statement of Changes in Equity, the Society Statement of Changes in Equity and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the Group's and of the parent Society's affairs as at 30 April 2025

and of the Group's loss for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Co-operative and Community Benefit

Societies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Society's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BRISTOL COMMUNITY ENERGY LIMITED
GROUP (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Co-operative and Community Benefit Societies Act
2014.

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Directors' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

 the Directors' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the parent Society and its environment
obtained in the course of the audit, we have not identified material misstatements in the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Co-operative and
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion:

 adequate accounting records have not been kept by the parent Society, or returns adequate for our audit

have not been received from branches not visited by us; or

 the parent Society financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the directors were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the Directors'

Report and from the requirement to prepare a Group Strategic Report.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BRISTOL COMMUNITY ENERGY LIMITED
GROUP (CONTINUED)

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement set out on page 1, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Group's and the parent
Society's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the Group or the
parent Society or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these Group financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:
Based on our understanding of the Company and industry, we evaluated that the principal risks of
noncompliance with laws and regulations related to UK tax legislation, Health and Safety Executive legislation,
Employment Law, Data Protection legislation and Environmental Legislation, and we considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the financial statements such as the Companies Act 2006. We
evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements
(including override of controls). Audit procedures performed included:

Evaluating management’s controls designed to prevent and detect irregularities;
Substantive testing of specific transactions and balances;
Review of Board meeting minutes.

Although we have nothing adverse to report in terms of the results of the procedures listed above, there are
inherent limitations in such procedures. We are less likely to become aware of non-compliance with laws and
regulations that are not closely related to events and transactions reflected in the financial statements. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BRISTOL COMMUNITY ENERGY LIMITED
GROUP (CONTINUED)

Use of our report

This report is made solely to the Society's members, as a body, in accordance with the Co-operative and
Community Benefit Societies Act 2014.. Our audit work has been undertaken so that we might state to the
Society's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Society and the Society's members, as a body, for our audit work, for this report, or for the opinions we have
formed.

Andrew Fisher BA FCA (Senior Statutory Auditor)
  
for and on behalf of
The Alanbrookes Group Ltd

Chartered Accountants
  
24 Glove Factory Studios
1 Brook Lane
Holt
Wiltshire
BA14 6RL

22 September 2025
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
Note £ £

Turnover 2,863,418 1,840,178

Cost of sales (732,947) (781,794)

Gross profit 2,130,471 1,058,384

Administrative expenses (841,630) (824,376)

Exceptional administrative expenses (1,076,932) (51,078)

Other operating income 12,355 2,685

Operating profit 224,264 185,615

Income from participating interests - 44,100

Interest receivable and similar income 101,882 92,529

Interest payable and similar expenses (418,346) (578,333)

Loss before tax (92,200) (256,089)

Loss after tax (92,200) (256,089)

Retained earnings at the beginning of the year (2,694,903) (2,438,814)

(2,694,903) (2,438,814)

Loss for the year attributable to the owners of the parent (92,200) (256,089)

Retained earnings at the end of the year (2,787,103) (2,694,903)

Non-controlling interest at the end of the year

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
REGISTERED NUMBER: IP031313

CONSOLIDATED BALANCE SHEET
AS AT 30 APRIL 2025

2025 2024
Note £ £

Fixed assets

Intangible assets 5 1,283,400 1,347,573

Tangible assets 6 6,773,601 6,699,705

Investments 7 34,742 79,068

8,091,743 8,126,346

Current assets

Stocks 492,116 49,898

Debtors 8 1,382,050 2,491,677

Cash at bank and in hand 1,698,082 850,918

3,572,248 3,392,493

Creditors: amounts falling due within one
year 9 (3,630,957) (3,847,640)

Net current liabilities (58,709) (455,147)

Total assets less current liabilities 8,033,034 7,671,199

Creditors: amounts falling due after more
than one year 10 (4,571,625) (4,580,846)

Provisions for liabilities

Net assets excluding pension asset 3,461,409 3,090,353

Net assets 3,461,409 3,090,353

Capital and reserves

Called up share capital 12 6,248,512 5,785,256

Profit and loss account (2,787,103) (2,694,903)

Equity attributable to owners of the
parent Society 3,461,409 3,090,353

3,461,409 3,090,353

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with the provisions of FRS 102 Section 1A - small entities.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on
22 September 2025.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
REGISTERED NUMBER: IP031313

    
CONSOLIDATED BALANCE SHEET (CONTINUED)

AS AT 30 APRIL 2025

___________________________
P W Thompson (Chair)

___________________________
N Collins

Director Director

___________________________
H Martin
Director and Secretary

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
REGISTERED NUMBER: IP031313

SOCIETY BALANCE SHEET
AS AT 30 APRIL 2025

2025 2024
Note £ £

Fixed assets

Tangible assets 6 462,226 1,176,599

Investments 7 2,626,169 1,811,675

3,088,395 2,988,274

Current assets

Stocks 83,931 49,898

Debtors 8 1,376,319 3,021,694

Cash at bank and in hand 541,304 93,565

2,001,554 3,165,157

Creditors: amounts falling due within one
year 9 (2,518,812) (2,856,276)

Net current (liabilities)/assets (517,258) 308,881

Total assets less current liabilities 2,571,137 3,297,155

Creditors: amounts falling due after more
than one year 10 (5,105) (15,645)

Net assets excluding pension asset 2,566,032 3,281,510

Net assets 2,566,032 3,281,510

Capital and reserves

Called up share capital 12 6,248,512 5,785,256

Profit and loss account brought forward (2,503,746) (1,679,280)

Loss for the year (1,178,734) (824,466)

Profit and loss account carried forward (3,682,480) (2,503,746)

2,566,032 3,281,510

The Society's financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on
22 September 2025.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
REGISTERED NUMBER: IP031313

    
SOCIETY BALANCE SHEET (CONTINUED)

AS AT 30 APRIL 2025

___________________________
P W Thompson (Chair)

___________________________
N Collins

Director Director

___________________________
H Martin
Director and Secretary

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2025

Called up
share capital

Profit and
loss account

Equity
attributable

to owners of
parent

Society Total equity

£ £ £ £

At 1 May 2024 5,785,256 (2,694,903) 3,090,353 3,090,353

Comprehensive income for the year

Loss for the year - (92,200) (92,200) (92,200)

Other comprehensive income for the year - - - -

Total comprehensive income for the year - (92,200) (92,200) (92,200)

Contributions by and distributions to owners

Shares issued during the year 673,106 - 673,106 673,106

Shares redeemed during the year (209,850) - (209,850) (209,850)

Total transactions with owners 463,256 - 463,256 463,256

At 30 April 2025 6,248,512 (2,787,103) 3,461,409 3,461,409

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2024

Called up
share capital

Profit and
loss account

Equity
attributable

to owners of
parent

Society Total equity

£ £ £ £

At 1 May 2023 5,257,116 (2,438,814) 2,818,302 2,818,302

Comprehensive income for the year

Loss for the year - (256,089) (256,089) (256,089)

Other comprehensive income for the year - - - -

Total comprehensive income for the year - (256,089) (256,089) (256,089)

Contributions by and distributions to owners

Shares issued during the year 581,190 - 581,190 581,190

Shares redeemed during the year (53,050) - (53,050) (53,050)

Total transactions with owners 528,140 - 528,140 528,140

At 30 April 2024 5,785,256 (2,694,903) 3,090,353 3,090,353

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

SOCIETY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2025

Called up
share capital

Profit and
loss account Total equity

£ £ £

At 1 May 2024 5,785,256 (2,503,746) 3,281,510

Comprehensive income for the year

Loss for the year - (1,178,734) (1,178,734)

Other comprehensive income for the year - - -

Total comprehensive income for the year
- (1,178,734) (1,178,734)

Contributions by and distributions to owners

Shares issued during the year 673,106 - 673,106

Shares redeemed during the year (209,850) - (209,850)

Total transactions with owners 463,256 - 463,256

At 30 April 2025 6,248,512 (3,682,480) 2,566,032

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

SOCIETY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 APRIL 2024

Called up
share capital

Profit and
loss account Total equity

£ £ £

At 1 May 2023 5,257,116 (1,679,280) 3,577,836

Comprehensive income for the year

Loss for the year - (824,466) (824,466)

Other comprehensive income for the year - - -

Total comprehensive income for the year
- (824,466) (824,466)

Contributions by and distributions to owners

Shares issued during the year 581,190 - 581,190

Shares redeemed during the year (53,050) - (53,050)

Total transactions with owners 528,140 - 528,140

At 30 April 2024 5,785,256 (2,503,746) 3,281,510

The notes on pages 20 to 32 form part of these financial statements.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

1. General information

The Society is constituted as a Community Benefit Society under the Co-operative and Community
Benefit Societies Act 2014 and is limited by share capital.

2. Accounting policies

2.1 Basis of preparation of financial statements

The consolidated financial statements have been prepared under the historical cost convention
unless otherwise specified within these accounting policies and in accordance with FRS 102 'The
Financial Reporting Standard applicable in the UK and the Republic of Ireland' and the requirements
of the Companies Act 2006. The disclosure requirements of Section 1A of FRS 102 have been
applied other than where additional disclosure is required to show a true and fair view.

The Society has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Income and Retained Earnings in these financial
statements.

The following principal accounting policies have been applied:

2.2 Basis of consolidation

The consolidated financial statements present the results of the Society and its own subsidiaries
("the Group") as if they form a single entity. Intercompany transactions and balances between group
companies are therefore eliminated in full.

The consolidated financial statements incorporate the results of business combinations using the
purchase method. In the Balance Sheet, the acquiree's identifiable assets, liabilities and contingent
liabilities are initially recognised at their fair values at the acquisition date. The results of acquired
operations are included in the Consolidated Statement of Income and Retained Earnings from the
date on which control is obtained. They are deconsolidated from the date control ceases.

In accordance with the transitional exemption available in FRS 102, the Group has chosen not to
retrospectively apply the standard to business combinations that occurred before the date of
transition to FRS 102, being 01 April 2016.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

2. Accounting policies (continued)

2.3 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

 the Group has transferred the significant risks and rewards of ownership to the buyer;

 the Group retains neither continuing managerial involvement to the degree usually associated

with ownership nor effective control over the goods sold;

 the amount of revenue can be measured reliably;

 it is probable that the Group will receive the consideration due under the transaction; and

 the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

 the amount of revenue can be measured reliably;

 it is probable that the Group will receive the consideration due under the contract;

 the stage of completion of the contract at the end of the reporting period can be measured

reliably; and

 the costs incurred and the costs to complete the contract can be measured reliably.

2.4 Interest income

Interest income is recognised in profit or loss using the effective interest method.

2.5 Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

2.6 Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

2. Accounting policies (continued)

2.7 Pensions

Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not
paid are shown in accruals as a liability in the Balance Sheet. The assets of the plan are held
separately from the Group in independently administered funds.

2.8 Exceptional items

Exceptional items are transactions that fall within the ordinary activities of the Group but are
presented separately due to their size or incidence.

2.9 Intangible assets

Goodwill

Goodwill represents the difference between amounts paid on the cost of a business combination and
the acquirer’s interest in the fair value of the Group's share of its identifiable assets and liabilities of
the acquiree at the date of acquisition. Subsequent to initial recognition, goodwill is measured at cost
less accumulated amortisation and accumulated impairment losses. Goodwill is amortised on a
straight-line basis to the Consolidated Statement of Income and Retained Earnings over its useful
economic life.

Other intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

2.10 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

2. Accounting policies (continued)

2.10 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant and machinery - 15 to 27 years
Computer equipment - 3 years

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.11 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

Investments in unlisted Group shares, whose market value can be reliably determined, are
remeasured to market value at each balance sheet date. Gains and losses on remeasurement are
recognised in the Consolidated Statement of Income and Retained Earnings for the period. Where
market value cannot be reliably determined, such investments are stated at historic cost less
impairment.

Investments in listed company shares are remeasured to market value at each balance sheet date.
Gains and losses on remeasurement are recognised in profit or loss for the period.

2.12 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

2.13 Debtors

Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

2.14 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

2. Accounting policies (continued)

2.15 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

3. Auditors' remuneration

During the year, the Group obtained the following services from the Society's auditors:

2025 2024
£ £

Fees payable to the Society's auditors for the audit of the consolidated and
parent Society's financial statements 8,600 7,200

4. Exceptional items

2025 2024
£ £

Exceptional items - user input 1,076,932 51,078

1,076,932 51,078
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

5. Intangible assets

Group and Society

Goodwill
£

Cost

At 1 May 2024 1,732,611

At 30 April 2025 1,732,611

Amortisation

At 1 May 2024 385,038

Charge for the year on owned assets 64,173

At 30 April 2025 449,211

Net book value

At 30 April 2025 1,283,400

At 30 April 2024 1,347,573
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

6. Tangible fixed assets

Group

Plant and
machinery

Computer
equipment Total

£ £ £

Cost or valuation

At 1 May 2024 9,409,353 8,043 9,417,396

Additions 479,589 623 480,212

At 30 April 2025 9,888,942 8,666 9,897,608

Depreciation

At 1 May 2024 2,714,804 2,888 2,717,692

Charge for the year on owned assets 404,953 1,362 406,315

At 30 April 2025 3,119,757 4,250 3,124,007

Net book value

At 30 April 2025 6,769,185 4,416 6,773,601

At 30 April 2024 6,694,549 5,156 6,699,705
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

6. Tangible fixed assets (continued)

Society

Plant and
machinery

Computer
equipment Total

£ £ £
Cost or valuation

At 1 May 2024 1,378,019 8,043 1,386,062

Additions 183,768 623 184,391

Transfers intra group (944,301) - (944,301)

At 30 April 2025 617,486 8,666 626,152

Depreciation

At 1 May 2024 206,576 2,888 209,464

Charge for the year on owned assets 38,404 1,362 39,766

Transfers intra group (85,304) - (85,304)

At 30 April 2025 159,676 4,250 163,926

Net book value

At 30 April 2025 457,810 4,416 462,226

At 30 April 2024 1,171,443 5,156 1,176,599
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

7. Fixed asset investments

Group

Unlisted
investments

£

Cost or valuation

At 1 May 2024 160,735

Disposals (1)

At 30 April 2025 160,734

Impairment

At 1 May 2024 81,667

Charge for the period 44,325

At 30 April 2025 125,992

Net book value

At 30 April 2025 34,742

At 30 April 2024 79,068
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

7. Fixed asset investments (continued)

Society

Investments
in

subsidiary
companies

Unlisted
investments Total

£ £ £

Cost or valuation

At 1 May 2024 1,732,607 160,735 1,893,342

Additions 858,820 - 858,820

Disposals - (1) (1)

At 30 April 2025 2,591,427 160,734 2,752,161

Impairment

At 1 May 2024 - 81,667 81,667

Charge for the period - 44,325 44,325

At 30 April 2025 - 125,992 125,992

Net book value

At 30 April 2025 2,591,427 34,742 2,626,169

At 30 April 2024 1,732,607 79,068 1,811,675

Subsidiary undertakings

The following were subsidiary undertakings of the Society:

Name Registered office
Class of
shares Holding

SSB Puriton C.I.C. Brunswick Court,
Brunswick Square,
Bristol BS2 8PE

Ordinary 100%

Severn Community Energy One C.I.C. Brunswick Court,
Brunswick Square,
Bristol BS2 8PE

Ordinary 100%

BEC Projects One Ltd Brunswick Court,
Brunswick Square,
Bristol BS2 8PE

Ordinary 100%
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

7. Fixed asset investments (continued)

Subsidiary undertakings (continued)

The aggregate of the share capital and reserves as at 30 April 2025 and the profit or loss for the year
ended on that date for the subsidiary undertakings were as follows:

Name

Aggregate
of share

capital and
reserves Profit/(Loss)

£ £

SSB Puriton C.I.C. 902,110 500,946

Severn Community Energy One C.I.C. 466,755 833,487

BEC Projects One Ltd 834,340 (2,477)

8. Debtors

Group Group Society Society
2025 2024 2025 2024

£ £ £ £

Due after more than one year

Amounts owed by group undertakings 1 - - -

Other debtors 467,683 1,888,837 467,683 1,888,837

467,684 1,888,837 467,683 1,888,837

Due within one year

Trade debtors 158,006 143,805 197,279 94,657

Amounts owed by group undertakings - - 562,803 905,993

Other debtors 118,710 1,097 10,037 1,097

Prepayments and accrued income 637,650 457,938 138,517 131,110

1,382,050 2,491,677 1,376,319 3,021,694
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

9. Creditors: Amounts falling due within one year

Group Group Society Society
2025 2024 2025 2024

£ £ £ £

Bank loans 527,150 743,937 10,500 10,100

Other loans 2,181,500 2,437,100 2,181,500 2,437,100

Trade creditors 263,194 167,997 64,640 85,644

Amounts owed to group undertakings - - 287 -

Corporation tax - 7 - 7

Other taxation and social security 47,810 26,958 22,981 24,136

Other creditors - 25,378 - 25,378

Accruals and deferred income 611,303 446,263 238,904 273,911

3,630,957 3,847,640 2,518,812 2,856,276

10. Creditors: Amounts falling due after more than one year

Group Group Society Society
2025 2024 2025 2024

£ £ £ £

Bank loans 4,571,625 4,580,846 5,105 15,645

4,571,625 4,580,846 5,105 15,645
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BRISTOL COMMUNITY ENERGY LIMITED GROUP
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2025

11. Loans

Analysis of the maturity of loans is given below:

Group Group Society Society
2025 2024 2025 2024

£ £ £ £

Amounts falling due within one year

Bank loans 527,150 743,937 10,500 10,100

Other loans 2,181,500 2,437,100 2,181,500 2,437,100

2,708,650 3,181,037 2,192,000 2,447,200

Amounts falling due 1-2 years

Bank loans 422,139 511,641 5,105 10,500

422,139 511,641 5,105 10,500

Amounts falling due 2-5 years

Bank loans 1,309,749 1,219,002 - 5,145

1,309,749 1,219,002 - 5,145

Amounts falling due after more than 5
years

Bank loans 2,839,737 2,850,203 - -

2,839,737 2,850,203 - -

7,280,275 7,761,883 2,197,105 2,462,845

12. Share capital

2025 2024
£ £

Allotted, called up and fully paid

6,248,512 (2024 - 5,785,256) Ordinary shares of £1.00 each 6,248,512 5,785,256

During the year, 673,106 shares were issued at par via a community share offer, and 209,850 existing shares
were redeemed at par.

13. Controlling party

The Society is community owned and has no overall controlling party.
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

CONSOLIDATED DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
Note £ £

Turnover 2,863,416 1,840,178

Cost Of Sales (732,947) (781,794)

Gross profit 2,130,469 1,058,384

Gross profit % 74.4 % 57.5 %

Other operating income 12,356 2,685

Less: overheads

Administration expenses (1,918,559) (875,454)

Operating profit 224,266 185,615

Interest receivable 101,882 92,529

Interest payable (418,347) (578,333)

Investment income - 44,100

Loss for the year (92,199) (256,089)

Difference to be cleared 1
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
£ £

Turnover

Feed in tariff 943,770 822,979

Energy export 1,674,353 933,736

REGOs, triads, and battery income 52,715 18,564

Development fees 106,561 35,021

Grants 86,017 29,878

2,863,416 1,840,178

2025 2024
£ £

Cost of sales

Light, heat and power 28,945 32,019

Maintenance 66,400 69,740

Depreciation of plant and equipment 399,817 396,948

Insurance 28,489 21,544

Unrealised project costs 402 28,313

Rent and rates 60,107 93,132

Asset management charges 73,898 71,373

Battery charges 3,489 5,066

Metering, monitoring and billing 3,067 6,461

Other site related costs 68,333 57,198

732,947 781,794

2025 2024
£ £

Other operating income

Other operating income 12,356 2,685

12,356 2,685
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
£ £

Administration expenses

Staff salaries 395,706 306,653

Staff national insurance 39,626 32,026

Staff pension costs - defined contribution schemes 14,493 11,872

Staff training 1,354 -

Hotels, travel and subsistence 5,345 10,660

Printing and stationery 318 210

Telephone and fax 1,213 1,093

Computer costs 11,236 9,789

General office expenses 1,168 2,828

Advertising and promotion 32,634 23,875

Trade subscriptions 2,638 2,449

Legal and professional 98,632 118,939

Auditors' remuneration 10,912 7,200

Bank charges and refinance fees 10,032 8,558

Bond and share offer costs 66,653 105,410

Bad debts 6,000 -

Sundry expenses 6,869 1,365

Rent 7,818 11,844

Insurances 2,448 8,356

Sundry expenses 3,868 13,507

Community fund 59,606 37,808

Amortisation - intangible fixed assets 64,173 64,173

Profit/loss on sale of tangible assets (1,115) 45,761

Exceptional write offs 1,076,932 51,078

1,918,559 875,454

2025 2024
£ £

Interest receivable

Bank interest receivable 14,402 7,588

Other interest receivable 87,480 84,941

101,882 92,529
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BRISTOL COMMUNITY ENERGY LIMITED GROUP

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2025

2025 2024
£ £

Interest payable

Bank loan interest payable 249,566 233,628

Group interest payable - interco (1) -

Other loan interest payable 3,025 16,890

Interest on bonds 115,565 119,142

Interest on shares 50,192 208,673

418,347 578,333

2025 2024
£ £

Investment income

Income from interests in associated undertakings - 44,100

- 44,100
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