\‘Bristol Energy Cooperative

Minutes of the AGM held on 23rd October 2025
Held online

Present: 62 people attended the Zoom meeting.
260 members participated in online voting.

1) BEC Communications Manager Marianne Brown chaired the meeting and welcomed
members and supporters to the AGM.

2) The minutes of the 2024 AGM were reviewed.

3) The chair of Bristol Energy Cooperative board, Peter Thompson, presented an update on
the structure and work of BEC’s Board of Directors. A copy of all reports can be found on
our website.

4) Helen Martin, CEQ, reported on the activities of Bristol Energy Cooperative and its
subsidiaries over the previous year.

5) Helen Martin updated members on the financial performance and future management
of BEC’s microgrid investments at Water Lilies and Hazelmead, and its disinvestment in
the Feeder Road Battery storage project.

6) Naomi Collins, Finance Director, introduced the BEC Finance Review, presenting the
accounts and balance sheets for the period 1% May 2024 — 30" April 2025.

7) Marianne Brown, Communications Manager, presented a report on BEC’s Community
Benefit programmes, including the 2025 Megawatt Community Energy Fund Awards and
the launch of the South Gloucestershire Community Energy Network.

8) Naomi Collins introduced the formal resolutions.

9) Questions were answered on the presentations and resolutions, constituting the 2024-5
Year in Review.

10) Paul Chandler Clarke, Operations Director, introduced the Non-Executive Director
election and the election process, and thanked Peter Thompson who is stepping down as
BEC’s long-serving Board chair.

11) Members attending were asked to ensure they voted, using the online link provided,
before the end of the upcoming Guest Presentation.



12) Anna Perry, CEO of Great Western Air Ambulance Charity (GWAAC), presented a report
on their partnership with BEC during the year, including a new BEC 240 kWp rooftop PV
installation on their Air Ambulance base, and plans for a 5MW solar farm on nearby land.

13) Jonquil Panting, Deputy Operations Manager, presented the voting results.
a) The following resolutions were passed:
i. That the minutes of the 2024 AGM are approved.
ii. That ‘The Alanbrookes Group Ltd’ are appointed as Auditor.
iii. That the annual accounts for the financial year ended 30 April 2025
are received.
iv. That zero member share interest payments are made for the year
2024-25
v. That £32,385 be paid into the Megawatt Community Energy Fund
from revenue from the year 2024-25, uplifting the prior year’s
payment by RPI
vi. That £10,795 be paid to Bristol Energy Network for the year 2024-25,
uplifting the prior year’s payment by RPI
vii. That the following new items be added to the Cooperative’s Primary
Rules:
a. Under “Powers and Duties of the Board of Directors”, as a new
item 74:
The Board will prepare, approve and enforce a code of conduct
for Directors that sets out expected behaviours and conduct. All
Directors will be required to sign an acceptance of the code of
conduct for Directors on taking office, or as soon as practicable
afterwards.
b. Under “Termination of a Director’s Appointment”, current item
91, as a new sub-item (j):
That person is removed from the Board for a breach of the
Director’s obligations as set out in the code of conduct adopted
by the Society, by resolution of the Board, passed by 75% of the
Directors Present, including those not Present in Person,
excluding the Director whose removal is proposed at a Board
Meeting at which reasonable notice of the purpose of the
meeting has been provided to all Directors.

b) David Jenkins, Joanne Ragdale and Peter Thompson were re-elected as
Non-Executive Directors.

14) After the BEC team answered remaining members’ questions, the chair thanked
members and supporters for attending and closed the meeting at 20:42.
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