
ACCELERATING THE TRANSITION TO ZERO CARBON IN THE WEST OF 
ENGLAND



Zero West exists 
to accelerate 
the move to a 
zero-carbon 
way of life in the 
West of England

Zero Carbon living is 
important because the 
science says if we don’t 
do this rapidly the planet 
will become largely 
inhabitable for you and 
me.

We’re dealing with our 
biggest threat. We need a 
resilient and stable 
environment if we are to 
survive the future.



Our vision is a West 
of England which is 

zero carbon, zero 
waste, prosperous 

and fair 

EVERYONE CAN HEAT 
THEIR HOMES, 
TRAVEL TO WORK 
AND FOR LEISURE, 
ACCESS HEALTHY 
FOOD AND CONNECT 
WITH NATURE 
WITHOUT CAUSING 
CARBON EMISSIONS



How?
We need to come together to:

• Accelerate the transition

• Grow the market

• Get to scale

• Unblock policy barriers

• Increase public participation



Origins 2016

The problem:

HOW TO GO 
ZERO-CARBON 
FAST?



The solution:

COLLABORATE AT 
A REGIONAL
LEVEL



First event
=

2016:

• In the room: 4 local authorities, renewables developers, 
community groups. Plus finance people, lawyers, IT 
specialists, project managers, engineering consultancies, PR 
companies, education, energy companies, transport 
providers, food growers, …... 

• We pitched the idea of a collaboration. Well received. Core 
group formed to get things going.

(The 4 LAs: Bath and NE Somerset, Bristol, N Somerset, South 
Glos.)



Progression

2018:

• Zero West CIC incorporated.

• Membership-based.

• Concentrates on activity in the former Avon area, but 
partners with others in the wider region on large-scale 
projects, eg, off-shore wind.

• Aligned with CAT’s Zero Carbon Britain model. 
Supports actions around energy, transport,
food, the built environment, and the arts.

2020:

• 20 member organisations, 100+ individual members.

• 3 inter-related work groups: 
- Creating a shared vision.
- Accelerating infrastructure project development.
- Supporting community action.



Our approach 
We are:

Collaborative. We bring people together, and strengthen 
the way people support each other, be that a major 
corporate or a street-sized community energy project. 

Open-minded, open-hearted, work with love not fear. 
We create space for different agendas, points of view, 
perspectives.

Comfortable with difference. We act with shared purpose 
AND differing approaches. We believe in large scale 
renewable projects AND local people power. We know 
there are many routes to create a Zero West, some 
connect, some diverge and that’s ok.



Case Studies



Data modelling
Intensive work with Wales and 
West Utilities to create a 
detailed model of what zero 
carbon in the West of England 
can look like. 

• Uses an integrated system of 
power, heat, and transport.

• Matches hourly electricity 
supply with demand using real-
world historical data.

• Highlights the smart solutions 
which close the loop between 
intermittent renewable energy 
sources and constant energy 
demand.

• Latest update here

https://zerowest.org/what-we-need-to-do-now-and-zero-wests-zero-carbon-modelling/


Accelerating offshore wind development
Ran a lessons-learned session on previous Severn Estuary wind projects.

Established an offshore-wind working group for the region.

Developed relationships with offshore wind developers, the Cornwall and IoS LEP, and 
stakeholders across the South West and Wales.

Brought experts to WECA to present the enormous scale of opportunity for 50GW of 
floating-off-shore wind in the South West region and Celtic Sea. 

Latest update here

https://zerowest.org/significant-milestones-for-floating-offshore-wind-in-the-south-west2/


Whole-house, 
whole street, 
energy retrofit

Organised and facilitated 
introductory meetings 
between the four West of 
England authorities and 
Energiesprong.

Energiesprong scheme in Nottingham



Community engagement
Open community meetings in Bristol and Bath exploring what actions we can take to 
get to zero carbon by 2030



Community 
engagement

Touring the region with 
the Chrysalis van hired 
from encounters-
arts.org.uk



Zero Carbon Heat 
event

• Day-long conference in 
2019 exploring how we get 
zero carbon heat in the 
West of England

• 65+ participants from 
across sectors

• In partnership with 
BuroHappold Engineering, 
sponsored by Vattenfall



Transport 
planning 
communication 
strategy 

Supporting Transport for 
Greater Bristol Alliance to 
build momentum for its 
post-Covid sustainable 
transport recovery plan



Campaigning for 
integrated 
transport 
planning for 
Greater Bristol

Together with the 
Transport for Greater 
Bristol Alliance, Zero West 
launched the Moving 
Bristol Forward campaign 
for clean, affordable, 
accessible and efficient 
transport in Greater 
Bristol. 

April 2021: Moving Bristol Forward releases a manifesto calling 
for practical changes including a new tram system, giving public 
transport priority over private cars, and better provision for 
walking and cycling. 

Ahead of the upcoming Bristol and WECA mayoral elections 
Moving Bristol Forward calls on individuals and organisations 
to ask candidates to back the manifesto. This leads to positive 
discussions with candidates from all the main parties.



Campaigning for 
integrated 
transport 
planning for 
Greater Bristol

Moving Bristol Forward 
campaign

July 2021: Moving Bristol Forward publishes a feasibility study 
into how tram routes can work in Bristol. The detailed appraisal 
of three essential routes shows they are economically viable 
with no engineering or traffic management blockers to 
installation.

The study is submitted to WECA and all local authorities in the 

region.



Campaigning for 
integrated 
transport 
planning for 
Greater Bristol

Moving Bristol Forward 
campaign

Sept 2021: The next phase of the Moving Bristol Forward
campaign will focus on:

two cross-cutting themes:

• Accessibility, including for disabled people, older people 

and for those using prams and pushchairs and with a focus 

on mobility between as well as within different modes of 

transport and active travel.

• Children and young people, including affordability of public 

transport and safe and easy access to cycling, walking and 

other forms of active travel.

and two geographical areas:

• South Bristol.

• The A38 corridor from the city centre up to Thornbury, 

including Gloucester Road, Lockleaze, Southmead, Bradley 

Stoke, Winterbourne and the North Bristol fringe. 



Campaigning for 
integrated 
transport 
planning for 
Greater Bristol

West of England Shared 
Transport and Active Travel 
Network (WESTACT)

2022:

Moving Bristol Forward rebrands as WESTACT - West of England 
Shared Transport and Active Travel Network (westact.org). The 
new name reflects its West of England-wide remit. 

WESTACT:

• Establishes a quarterly West of England Sustainable 
Transport Forum - open to all organisations in the region.

• Campaigns for free public transport for children and young 
people.



What we ask of 
you – and what 
you get back

By joining Zero West you can be part of a community of practice, 
of people and organisations at the cutting edge of the biggest 
challenge humanity has ever faced.

We ask you to:

• Contribute some of your business development resource to our 
shared efforts to grow the zero carbon market in the West of 
England.

• Share best practice, information, skills and plans you have for 
getting to zero carbon in the West of England.

• Contribute a membership fee proportionate to your 
organisation’s size.

You will access:

• Relationships with like-minded people and organisations.
• Opportunities to collaborate beyond your organisation and 

achieve things at a scale that is out of your reach alone.
• Experience of working across difference and learning best-

practice with others.
• Deeper connections with the local communities in the areas 

where you are based.
• Making the West of England a better place to live and work now 

and into the future.
• Recognition as a zero carbon leader by local decision-makers.



THANK YOU

WWW.ZEROWEST.ORG


